District Health Assessment for Multiple District 201 through January 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

201N1 64 0 0 0 1,453 95 89 6 0.41% 1,408 23 48% 0% 0% 8% 0 0% 0 0 0 0%
201N2 68 0 1 -1 1,688 137 140 -3 -0.18% 1,671 25 41% 13% 0% 10% 1 0% 1 33 0 100%
201N3 64 0 0 0 1,357 104 91 13 0.97% 1,316 21 47% 0% 0% 3% 0 0% 0 0 0 0%
201N4 56 0 0 0 1,253 58 66 -8 -0.63% 1,251 22 48% 0% 0% 5% 0 0% 0 0 0 0%
201N5 76 2 0 2 1,756 197 155 42 2.45% 1,672 23 39% 17% 0% 33% 3 100% 0 0 0 0%
201Q1 82 0 1 -1 1,875 150 153 -3 -0.16% 1,848 23 40% 0% 0% 6% 0 0% 1 6 0 100%
201Q2 64 2 0 2 1,321 183 98 85 6.88% 1,197 21 47% 3% 0% 1% 0 0% 0 0 0 0%
201Q3 77 1 0 1 1,709 161 129 32 1.91% 1,654 22 48% 1% 0% 5% 0 0% 0 0 0 0%
201Q4 72 1 0 1 1,452 169 130 39 2.76% 1,411 20 61% 4% 0% 1% 0 0% 0 0 0 0%
201C1 70 0 0 0 1,327 67 78 -1 -0.82% 1,317 19 63% 0% 0% 1% 0 0% 0 0 0 0%
201C2 66 0 0 0 1,491 77 87 -10 -0.67% 1,480 23 44% 2% 0% 6% 0 0% 0 0 0 0%
201T1 49 0 1 -1 1,229 75 86 -1 -0.89% 1,211 25 29% 0% 0% 4% 0 0% 1 38 10 100%
201V2 67 0 1 -1 1,518 108 67 4 2.78% 1,495 23 42% 0% 0% 4% 0 0% 1 21 0 100%
201V3 69 1 0 1 1,391 112 140 -28 -1.97% 1,407 20 55% 0% 0% 3% 0 0% 0 0 0 0%
201V5 66 0 1 -1 1,390 150 142 8 0.58% 1,370 21 48% 0% 0% 8% 0 0% 1 27 2 100%
201V6 61 0 0 0 1,340 59 62 -3 -0.22% 1,327 22 49% 21% 0% 3% 0 0% 0 0 0 0%
201V14 7 0 0 0 1,328 70 138 -68 -4.87% 1,403 19 58% 14% 0% 14% 1 100% 0 0 0 0%
201W1 50 0 1 -1 950 69 58 11 1.17% 925 19 50% 0% 0% 4% 0 0% 1 43 0 100%
201W2 72 0 2 -2 1,478 132 104 28 1.93% 1,425 21 54% 0% 0% 1% 0 0% 2 36 2 100%
1,264 7 8 -1 27,306 2,173 2,013 160 0.59% 26,788 22 48% 4% 0% 8% 5 80% 8 30 14 100%
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